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1. Henu n3y4yeHus1 1M CUMILINHBI

Lenpto ocBOeHUS ITUCHUIUIMHBI SIBISIETCS MPUOOpPETeHHE OCHOB 3HAHHMM B oOnactu
yIpaBJIEHUS] TPOEKTaMHU, JOCTATOYHBIX JJISI CAMOCTOSTEIBHOTO YIIIyOJEHHOTO OCBOCHUS
JUCIHUIUIMHBI, B TOM 4YHCIE TMpPU peaJu3aldd KOHKPETHBIX MPOEKTOB; (OpMUPOBAHUE
npeicTaBiIeHuid 00 yIpaBlIeHMH TNPOEKTaMH, C OJHOW CTOPOHBI, KAaK CIEHU(PUYECKOM BHJIE
YIPaBICHYECKON JNEATENBHOCTH, C APYro CTOPOHBI — Kak (opMaliM30BaHHOM TMOJXOJE K
PELLIEHUIO 3a/1a4M peajli3aliy IIPOEKTOB.
3aau OCBOCHHUSI TUCIUIUIUHBI COCTOAT B (POPMUPOBAHUH CIIOCOOHOCTH:
- OTIPENIEISITh OCHOBHBIE METO/IBI PA3paOO0TKH M peai3alii IPOCKTa;
- OIpenessaTh pecypchl MpOeKTa, pa3paldaThiBaTh PELICHHs MO YIPABIECHUIO CTOMMOCTHIO U
pecypcaMu MPOEKTA, BBISBIISITh PUCKU IIPOEKTA;
- OpraHu30BBIBaTh PabOTy KOMaHIbI AJIs peaTu3alii IPOeKTa.

2. llepeyens MiIaHNpPyeMbIX pPe3yJIbTATOB 00y4eHHs N0 AUCIUILINHE (MOAYJIIO),
COOTHECEHHBIX € IJIAHUPYEMbIMHU Pe3yJIbTATAMH 0CBOCHHS 00pa30BaTeJbHOI MPOrpaMMbl

Komnerenuuu odyuarierocsi, opmupyembie B pe3yJibTaTe 0CBOCHUS

JUCHMUILINHDBI
Kon
KOMITIETEHIIUH I10 KomMnerenmus
®I'OC BIIO
VK-2 Crioco0OeH ynpaBJiATh MPOEKTOM Ha BCEX ATalax ero )XU3HEHHOTO IHUKIIA
VK3 CriocobeH OpraHn30BbIBaTh U PYKOBOJIUTH PabOTOM KOI\jI’aHI[I)I, BbIpaOaThIBas
KOMaHHYIO CTPATErHIo AJIsl JOCTUKESHHSI TOCTABJICHHOM 1IeTN

CTpyKTypa KOMNeTeHIHH
Komnerennus dopmupyemsie 3YHbl
3. 3HaTb OCHOBHBIE METO/BI M TEXHOJIOTUH YIIPABJICHUS
MIPOEKTOM Ha BCEX JTaIlax €ro )KU3HEHHOI'O IUKJIA
Y. YMeTh IPUMEHAT METOBI U CPEACTBA YIIPABICHUS
MMPOEKTOM Ha BCEX 3TAIAX €ro KU3HEHHOI'O IIUKJIA
H. Brnaners HaBbIKaMM YIIpaBJIEHHs IIPOEKTOM Ha BCEX TaIax
PKU3HEHHOTO IMKJIA
3. 3HaTh OCHOBHBIE MPUHIUIIBI OPraHU3aLUU KOMAaHIHOU
paboThl, B TOM YHCIIE pa3pabOTKH KOMaHIHOM CTpaTeruu s
NOCTUKEHMS TIOCTABJIICHHOU LIEIN
Y. YMeTh NPpUMEHATh METOBI U CPEICTBA OPTAHU3ALINN
paboThI KOMaH/AbI U PYKOBOJICTBA €10, B TOM YHCJIE IPH
pa3paboTke KOMaHAHOM CTpaTeruu AJisi JOCTHKEHUS Lieei
OpraHu3aLuu
H. BianeTs HaBBIKOM OpraHn3aliy U pyKOBOJCTBA
KOMaHJI0M, pa3pabOTKU KOMAaHJHON CTpaTeruu s
TOCTHKEHMS 1IeJIeW OpraHnu3aiun

'VK-2 CriocobeH ynpaBisiTh
MIPOEKTOM Ha BCEX ATArax ero
PKU3HEHHOTO LIUKJIa

'VK-3 Cnocoben opraHu30BbIBATh
U PYKOBOJIUTH PaOOTON KOMaHIbI,
BBIpa6aTBIBa$I KOMaHIHYIO
CTpaTEruio AJsl JOCTHKECHUS
[IOCTAaBJIICHHOHU IIEJIN

3. MecTo AUCHUILIHHBI (MOYJIsI) B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl

[Mpunamnexxnocts  muctumuiuabel - BJIOK 1 JUCHUIUVIMHBL  (MOAYJIN):
O0s3aTenbHast 4acTh.

[IpenmecTBytonue TUCHUIUIMHBI (OCBOCHHME KOTOPBIX HEOOXOAMMO ISl YCIENIHOTO
OCBOCHMS AaHHOW): "MeTonbl npunsaTHS pemenuii”, "I[IpodeccnonanpHas KOMMyHUKamus'"



4. O0beM AUCHHMILVINHBI (MOAYJIs1) B 324€THBIX eIMHUIAX C YKA3aHMEM KOJHYeCcTBA
aKa/JleMHYeCKHUX 4acoB, BbIICJICHHBIX HA KOHTAKTHYI0 padoTy 00y4arouuxcs ¢
npenogasareseM (110 BUIaM Y4eOHbIX 3aHSITHII) M HA CAMOCTOATEJIbHYIO padoTy
o0yJaromuxcs

OO01mmast TpyI0eMKOCTh TUCIUIUTHHBI COCTaBISIeT 4 3a4. e.,144 Jacos.

KommuectBo yacos

KomngecTBo yacos

Bun yuebuoit paboret (ouynas ®O) (3aounas ®O)
KoHnTtakTHas(aymuTopHas) pabora
Jlexknuu 14 14
[TpakTuyeckue (ceM, 1a0.) 3aHATHS 14 0
CamocTosTenbHas paboTa, BKIIOYast MOATOTOBKY K 116 130
PK3aMEHaM U 3a4eTam
Bcero yacos 144 144

5. Conep:kanne IuCHUIIMHBI (MOIYJIfA), CTPYKTYPUPOBAHHOE MO TeMaM (pa3jiesiaMm) ¢
YKa3aHHeM OTBEJCHHOI0 HA HUX KOJIMYeCTBA aKaJeMUYeCKHX YaCOB U BUI0B Y4eOHBIX
3aHATHH

5.1. Conep:xanue pa3iesioB TUCUUIIMHBI

3aounas opma o0yueHus

n/n

Pasznen u rema
JTUACIHUTLINHBI

Ceme-
CTp

Jlek-
107001

Cemunap
JlaGopar.
IIpakTny.

Camo-
CTOSAT.
pao.

B unTepa-
KTUBHOH

popme

®opMbI TEKYLIET0
KOHTPOJISA
YCIIEBAEMOCTH

CTpaTel"I/ISI opraHuzalnu

1 BBIOOp MTPOEKTa

21

20 0

Tect o Teme 1
"Crpaterus
OpTaHu3aIH U
BBIOOp MpoekTa'.
Keiic-ctanu Nel
"OxcneprHas
OIICHKa U BBIOOP
npoekra'

'YpasieHue pecypcaMmu
1 CTOUMOCTBIO ITPOEKTA

21

20 0

Tect o Teme 2
"VnpasieHnue
pecypcamu u
CTOMMOCTBIO

npoekTa'.
I'pynnoBoii mpoekt
Nel "Ormenxka
BPEMEHHU U
CTOUMOCTH
npoekra'

YIpaBieHue puCcKaMu

[IPOEKTa

21

16 0

Tect no Teme 3
"Vnpasienue
prcKamu mpoekTa'.
Keiic-ctann Ne2
"Vnpasnenue
puckamu npoekra"

JIunepctBo u

YIIpaBJIEHUE POEKTOM

21

20 0

Tect no Teme 4
"JlugepcTBo U




n/n

Pasznen u tema
JTUCIHUILINHBI

CeMme-
cTp

Jlek-
1910/

CemuHap
Jladopar.
IIpakTny.

Camo-
CTOST.
pao.

B unrepa-
KTUBHOH

dopme

®DopMbI TEKYLIETO
KOHTPOJIfA
ycleBaeMoCTH

yIpaBJICHHUE
MPOEKTOM".
[IpakTnueckas
CUTYaLMs
"JIunepcTBO
npoekTa"

YrpapieHue
[IPOCKTHBIMU
KOMaHJIaMH

21

20

Tect no Teme 5
"Vnpasnenue
MIPOCKTHBIMU

koMangamu'". Keric-

cragu Ne3

"[IpoBenenue
MEPBOTO COBEIIAHUS
KoMaHbl"

[IpoexkTHOE mapTHEPCTBO

21

14

Tect o Teme 6
"[IpoexkTHOE
napTHEPCTBO".
Ponesas urpa
"IIpoexkTHOE
MapTHEPCTBO"

MOHUTOPHHT U ayJIUT
[IPOEKTa

21

20

Tect no teme 7
"MOHUTOPUHT U
ayJIuT MpoeKTa'.

NuausunyansHOE
3ajanue "Ayaut
npoekra'

NTOI'O

14

130

Ounas

¢popma o0yuenust

n/n

Paznen u rema
JTUCIHUTLINHBI

cTp

Ceme-

Jlek-
107001

Cemunap
Jlabopar.
IIpakTHy.

Camo-
CTOAT.
pao.

B unrepa-
KTHUBHOH

dopme

DopMBbI TEKYLLET0
KOHTPOJIA
yCIEeBaeMOCTH

Crparerust opraHu3anuu
U BBIOOD MTPOEKTa

21

20

Tect o Teme 1
"Crparerus
OpraHu3aIy U
BbIOOD MpoekTa.
Keiic-ctanu Nel
"OxcnepTHas
OLIEHKa 1 BBIOOD
rpoekra'

'YpasieHue pecypcaMu
1 CTOUMOCTBIO ITPOEKTA

21

20

Tect o Teme 2
"Vnpasienue
pecypcamu U
CTOUMOCTBIO

npoekTa'.

I'pynmnoBoii mpoekt

Nel "Ornenxka
BPEMEHHU U

CTOMMOCTH




Cemunap| Camo- |B untepa-| ®@opMbl TeKyLIEro
Ne Pazgen u rema Ceme-| Jlek- p pa P I
JlaGopat.| cTOAT. | KTUBHOM KOHTPOJISA
n/n AUCHHILIMHBI CTp | HUM
IlpakTu4. pa6. dopme yCreBaeMoCTH
npoekra"
Tect no teme 3
"VpaBnenue
YpaBieHue puckamu pUcKaMH mpoekTa'.
3 21 2 2 12 0 .
[MPOEKTA Keiic-cranu Ne2
"Vnpasienue
puckamu npoekra"
Tect no teme 4
"JIugepcTBO U
YIpPABJICHHUE
JInnepctBo u MPOEKTOM".
4 [HACP 21 | 2 2 20 0 P
YIIpaBJI€HUE IPOEKTOM [IpakTuueckas
CUTYaIHs
"JIunepcTBO
npoekra"
Tect o Teme 5
"Vupasnenue
MIPOEKTHBIMHU
Y IpaBneHye xomagnamu'. Keiic
S |OpOEKTHBIMH 21 2 2 20 0 .
craau Ne3
KOMaH1aMH "
[IpoBenenue
NIEPBOTO COBELIAHUS
KOMaHIbI"
Tect o Teme 6
"IIpoexkTHOE
NapTHEPCTBO".
6 |[IIpoexTHOE mapTHEpcTBO| 21 2 2 14 0 PTHED
PosnieBas urpa
"IIpoexkTHOE
napTHEpPCTBO"
Tect o Teme 7
"MOHUTOPUHT U
7 MOHUTOPUHT U ayJUT 71 ) ) 10 0 ayJuT mpoekTa'.
MMPOEKTA NuauBunyansHOE
3ajanue "Ayaut
rpoexra'
UTOT'O 14 14 116
5.2. JIeKuMOHHBIE 3aHATHS, UX COJEePKAHUE
No Haumenosanue
Conepxanue
/11 pa3ziesIoB U TEM
Crtparerus [IpoekT Kak 0OBEKT CTPATErHIEeCKOTO YIPABICHUS OpTraHu3aIueH.
1 |opranuszamuu u Beoop [[lopTdenbHas cuctema ynpaBlieHUs TPOEKTaMU. OPTaHU3allNH.
[IPOECKTA CHCTeMHBIN MOAXOJ K YIIPABJICHUIO TPOCKTaAMHU.
VD aBIIeHIe KpuTtepuu /Ui NpUHSTHS PEIICHUN 0 BHIOOPE METO/IOB U
) ecp canti WHCTPYMEHTOB YIIPaBJIEHUS PECYpCaMU U CTOMMOCTBIO ITPOEKTA.
peeyp Makpo U MUKPO OLIEHKa BPEMEHU ¥ CTOUMOCTH MTPOEKTA.
CTOMMOCTBIO ITPOEKTA
YTounenue oneHok. DoH HENMPEIBUIEHHBIX 0OCTOSATEIbCTB.
3 |Ympasnenue puckamu [Puck mpoekTa: noustue u uaeHtudukamms. [pomecc ynpapieHus




No HaumenoBanue
/1 pa3esioB U TeM

Conepxanue

[pPOEKTa

puckamu npoekta. HCTpyMEHTBI U METObI YIIPABJICHUS PUCKAMU
poekTa. V3MeHeHue cucrteMsl ynpaBieHUs! IPOEKTOM C yU4ETOM
[PUCKOB POEKTA.

JIunepcTBo u

OTiMune pyKoBOJCTBA IPOEKTOM U JIMIEPCTBA MPOEKTA.
YpaBieHne B3aUMOCBA3SIMU IIPOEKTA. YTIPaBIE€HUE OTHOIIEHUSIMU

[IPOCKTa

4 O — npoeKTOMC BBICIIIUM PYKOBOJICTBOM. PYKOBOJICTBO Ha OCHOBE JINYHOTO
npuMepa. DTHKA U yIipaBlieHHe poekToM. KadecTBa
P (HEKTHBHOTO PYKOBOJMUTEIS TIPOSKTOM.
Moenb pa3BUTHSI KOMaH/IbI poekTa. DaKkTopsI, BIUSIONINE HA
'YrpasieHnue pasButue U Y3PPEKTUBHOCTH KOMAH/IBI. Y IPABIICHHE
5 |mpOeKTHBIMH BUPTYaJIbHBIMU TIPOCKTHBIMHA KOMaH1aMu. THCTpYMEHTBI
KOMaHIaMH B3aMMOJICHCTBHUS KOMaH bl TPYIHOCTH MPOCKTHBIX KOMAH]T M X
[PEOJI0JICHHE.
MpoexTioe [Tone AEATENLHOCTH /UL YCIIEIIHOTO apTHEPCTBa. [Moxnepxanue
6 HAPTHEPCTBO OTHOIICHHUI COTPYIHUYECTBA. HpaSIIHE)BaHI/Ie ycniexa. [IpuanHe
ycriexa ¥ Heylad MapTHEPCKUX YCHITUH MPHU BBITIOJTHCHUU TTPOSKTA.
[Iporiecc KOHTPOIIS 3a MpoeKToM. MHIeKChI MOHUTOPHHTA
7 MOHHUTOPHHT U ayJHT [IPOTPECca, OTYET O CTaTyce MpoeKTa. Pa3HOBUIHOCTH ayauTa

npoekta. [Iponecc ayaura mpoekra. 3aBepiienue mnpoekra. OneHka
paboThl KOMaH/IbI, YICHOB KOMAaHbl U PYKOBOJIUTEIISI TPOCKTOM.

5.3. CemuHapckue, npaKkTH4YecKHe, 1200pATOPHbIE 3AHATHS, X COAEPKAHNE

Ne paznena u
TEMBbI

Copepxanuie v (OpMbI IPOBEACHUS

Ctpaterust oprauu3aiu U BbIOOp npoekta. Kputepun Be10Opa MpoeKTOB.
[IpruMeHeHne MoJienu BBIOOpA MpoekTa. MaTpuiia CKpUHUHTa IPOEKTOB.
[TpoBoauTCcs B hopme BBINIOJHEHUS KEHC-CTali U TECTUPOBAHUS.

'YnpaBieHrue pecypcaMu U CTOMMOCTBIO ITPOoeKTa. Makpo U MUKPO OIleHKa
BPEMEHHU M CTOMMOCTH MPOEKTa. Y TOUHEHHE OlleHOK. DOH/I HeNpeIBUICHHBIX
00CTOATENLCTB.

[TpoBoauTCs B (hopMe BBITIOJTHEHHUS TPYIIIIOBOTO MPOEKTA M TECTHPOBAHUSI.

YrpaBieHre pucKamMu MpoeKTa.. AHalIN3 clieHapueB. BriOOp peakunu Ha puck
npoekTa. [Iporecc paboThl KOMaHABI C COOBITHEM PHCKA.
[TpoBoauTcs B hopme BHITIOTHEHUS KEHC-CTaIi U TECTUPOBAHUS.

JInnepcTBO M ynpaBieHHE IPOEKTOM. DTHKA U yIpaBiieHue npoekToM. Kauecta
P (PEeKTUBHOTO PYKOBOAUTENS IPOEKTOM.

[TpoBoauTCs B hopMe TpeHUHTa U pazdopa MPaKTUYECKUX CUTyallui 1
TECTUPOBAHUSI.

'YIIpaBiieHHEe IIPOCKTHBIMU KOMaHIaMU U JIMJIEPCTBO. Y IPABIEHUE BUPTYaJIbHBIMU
[TPOEKTHBIMU KOMaHJaMH. Y IPABICHHUE ITPOLIECCOM NPUHATHS pELIEHUN U
KOH(JIMKTOM B IIpoeKTe. «OMOJIa)KUBAaHUEY MPOCKTHONH KOMaH/IbI.

[IpoBoauTCs B hopme BBITIOJIHEHUS KEHC-CTa/li U TECTUPOBAHUS.

[IpoexTHOE mapTHEPCTBO. BeneHne neperoBopoB. YpaBieHne KOHTPAKTOM.
YrpaBiieHre OTHOIICHUSMH C KJIMEHTaMU U CyOIOpsITYUKaMU.
[TpoBoauTCs B hopMe pOJIeBON UTPHI U TECTUPOBAHUS

MOHUTOPUHT U ayauT poekTa. CTpykTypa HHGOPMAIIMOHHONW CHCTEMBI
KOHTPOJIA 32 MPOoeKToM. [Iporuno3upoBanue OKOHYATENbHON CTOMMOCTH U

MMPOJOJIDKUTCIIBHOCTHU ITPOCKTA. Onenka pa6OTBI KOMaH/AbI, YJICHOB KOMaHIbI U




Ne paznena u
TEMbI

Copneprxanue u GOpMBbI IPOBEACHUS

PYKOBOIUTEIIA MIPOCKTOM.
HpOBOl[I/ITCSI B (bopMe BBIITOJIHCHUA HHAWBUAYAJIIBHOI'O 3aaHWA U TCCTUPOBAHMA.

6. DOHJ OIEHOYHBIX CPEIACTB /JIA MPOBEACHUS IPOMEXKYTOYHOM AaTTECTAUUM IO

AUCHHUILIMHE (MOJHBIH TEKCT NPUBEIEeH B NPUJI0KEHUHU K padoueil mporpamMmme)

6.1. Texymuii KOHTPOJIb

Tanel
¢opmupoBanus
KOMIIeTeHIU I
(Tema u3
paboueit
NPOrpaMmbI
JUCUMILIHHBI)

n/n

Ilepeuensn
(opmupyembix
KOMIIeTeHI U
no ®I'OC BIIO

(BYHbr:
3.1...3.n,
Y.1...¥Y.n,
H.1...H.n)

KOHTpOJ’leble 3aJaHUudA WIH
HHbIe MaTepUaJIbl,
HeOOXO0AMMBIe /1Sl OLEHKHU
3HAHUH, yMeHHIi, HABBIKOB
M (WIH) ONIBbITA
J1eATeIbHOCTH,
XapaKTePU3yIOUUX dTabl
¢opmupoBanus
KOMIeTeHIHii B mpouecce
0cBOeHHUsI 00pa3oBaTeJIbHO
NMPOrpaMMsbl
(HaumenoBanue
OLICHOYHOI0 CPECTBA)

Onucanne
nokasarteJjiei u
KpUTEpHeB
OlleHHBAHMS
KOMIIeTeHIuii Ha
Pa3IMYHBIX TaNax ux
¢hopmuposanus,
OnmMcaHue KAaJ
ouenuBanus (mo 100-
0aJIILHOI 1IKAJIe)

1. Ctparerus

3.3HaTb OCHOBHEIC
METOIBI M TEXHOJIOT U
YIpaBJICHHUS IIPOCKTOM
Ha BCEX JTaIax ero
PKM3HEHHOTO IMKJIA
Y.YMeTh IpUMEHATh
METOJIbI M CPE/ICTBA

Ketic-cragu Nel

B keiice
NpeagaraeTcs
OTBETHTH Ha 2

Bonpoca. BepHslit
"
apryMEeHTUPOBAaHH
BIM OTBET Ha

1 |opranmzammuu  [YK-2 "DKcIepTHAs OIICHKA W | TIEPBBIA BOMPOC
YIpaBIECHUS TIPOEKTOM "
BBIOOp IPOEKTa BBIOOp MPOEKTa oreHuBaercs B 4
Ha BCEX dTaIlax ero .
Oasta, Ha BTOPOH -
PKM3HEHHOTO LIMKJIA 5 Gaos. O6was
H.Biagets HaBbIKaMU OI.IGHI.(a sa
YIIPaBJICHUS TPOSKTOM BEIIOTHEHIE
Ha BCEX dTaIax SaaHHs 10 9
PKM3HEHHOTO LIMKJIA
6aoB (9)
Tect cocTout u3 4
BOIIPOCOB, U3 HUX
3.3HaTh OCHOBHBIE g som ,oca
METOJIbI I TEXHOJIOTHH P
3aKpBITOTO TUTIA U
YIpaBIECHUS TIPOEKTOM 1 Bommoc
Ha BCEX 3TaIlax ero P
OTKPBITOTO THUTIA.
PKM3HEHHOTO IMKJIA Kakmbii
Y. Ymets npuMensats  [Tect mo Teme | IpaBH LA
METOJIBl M CPEJICTBA "CTparerus
2 VK-2 a pel P OTBET Ha
YIIPaBJICHUS MMPOCKTOM |OPTaHU3AINH U BBIOOD .
" 3aKpBITHIA BOIPOC
Ha BCEX dTaIax ero [IpOEKTa
OlLleHUBaeTcA B 1
PKH3HEHHOTO IMKJIA AL TOMHbL 1
H.Bnanerr HaBBIKaMU -
BEpHBIN OTBET Ha
YIpaBJIEHUS IPOEKTOM o
4 BeeX HTAIAX OTKPBITHIA BOTPOC
OLIEHUBAETCS B 2
PKM3HEHHOTO LIMKJIA
6anna. Mroro — o
5 6amos (5)
3.3HaTh OCHOBHEIE [Tpu BeIONTHEHUN
METOIBI M TEXHOJIOT U MpoeKTa
2. Yrpasienue TIPaBJICHUS ITPOCKTOM o HEOOXO0IUMO
p M p ["pynmnoBoii npoekt Nel A
[pecypcamu 1 Ha BCEX dTaIax ero '\ BBITIOJIHUTE 3
3 YK-2 OrneHka BpeMeHU U
CTOMMOCTBIO PKH3HEHHOTO IIMKJIA " 3ananus. BepHoe
CTOMMOCTH MPOEKTa
[IPOEKTa Y. YMeTh npuMeHsTh H IIOJIHOE
METOJIbI U CPEICTBA BBINOJIHEHUE 1
YIpaBJIEHUS] IPOEKTOM 3aJaHMs




KOHTpOJ’leble 3aJaHUA WIH
HHbIC MaTepHaJbl,

HeOﬁXOHl/lMLle JJISl OIIEHKH Onucanue
Oranpl " o nokasarejei u
MHUDOBAHUS . 3HaAHHH, ymemm, HaBBbLIKOB Kpl/lTepl/leB
¢dopmup Iepeuenn (3YHLI. H (WIK) onbITa
Nt KOMIIeTeHI Ui 3.1...3 JIeATeJIbHOCTH OUCHHBAHM
e (popmupyembIx ( .d...2.n, i KOMIeTeHIuii Ha
(Tema u3 o XAPAKTEPUIYIOMUIX STAMBL ) gy sTamax nx
n/n 260 eii KOMIIeTeHIIMH V.1...¥.n, dopmuposanus P
1Y ®roc BIIO . (dopmupoBanus,
o DaMMEBI mmo H 1 H n) KOMIIETCeHIIHH B mpouecce OMHCARNE MIKA
porp 0CBOEHHSI 00pa30BaTeILHON onexmBanms (o 100
JUCUMILIHHBI) NpPOrpaMMel u "
0aJIIBHOI 1IKaJIe)
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)
Ha BCEX dTamax ero OLICHUBAETCA B 2
PKM3HEHHOTO I[UKJIa bamia, 2 u 3
H.Bnanets HaBBIKAMH 3aJaHui - o 4
YIpaBJICHUS TPOEKTOM 0asia 3a Kaxjoe.
Ha BCEX dTamax OO61mas o1eHKa 3a
PKM3HEHHOTO IMKJIA BBINIOJIHEHHUE
IPYIIIOBOTO
npoekra 10 10
6aoB (10)
Tect cocTout us3 4
BOIIPOCOB, U3 HUX
3.3HaTh OCHOBHBIC g o ,oca
METOABI M TEXHOJIOTHU saK HTOFE -
YIpaBICHUS IPOEKTOM P 1 Bompoc
Ha BCEX dTamax ero oTK bITOFI()) A
PKM3HEHHOTO IIUKJIa pKamzu)Iﬁ ’
Y. YMeTh npuMeHaTh  [Tect mo Teme 2 S —
4 VK2 METOJIbI M CPE/ICTBA ""Yrpasienue pOTBeT a
yIpaBleHUS TIPOEKTOM [pecypcaMu U .
Ha BCEX dTaIax ero CTOMMOCTBIO II n [3AKPBITLI BOTPOC
poekta oLieHUBaeTcs B 1
PKH3HEHHOTO IMKJIA AL oMM 1
H.Biagets HaBbIKaMU -~
BEpHBIN OTBET Ha
YIpaBJIEHUS IPOEKTOM o
4 BOEX HTALAX OTKPBITHIA BOIPOC
OLICHUBAETCSA B 2
PKM3HEHHOTO LMKJIA 1
6ama. Utoro — 1o
5 6amos (5)
B keiice
MpeaaraeTcs
3.3HaTh OCHOBHBIE OEB::ITHTL a2
METOJIbI I TEXHOJIOTHH BOIDOCA I
YIpaBIECHUS TIPOEKTOM BHHOJP; s 1
Ha BCEX dTaIax ero -
PKH3HEHHOTO IMKJIA ADEVMEHTH .OBaH
Y. YMeTh npuMeHsTh N pry DOB2
Keitic-ctagn Ne2 HBII U BEpHBIN
3. YopasneHue METO/IbI M CPEJCTBA N .
5 YK-2 VYnpaBieHue puckaMy | OTBET Ha KaXkK bl
[PUCKaMU MPOEKTa YNPABJICHNs IPOCKTOM | P BOIDOC
Ha BCEX dTaIax ero P OHCHI/IBaI;TCﬂ 52
PKM3HEHHOTO LIMKJIA 6a1a. Bepio
H.Bnanets HaBbIKaMu - Bep
BBITNIOJIHEHHOE
VIpaBIECHUS TIPOSKTOM sanate
Ha BCEX dTamax OLEHHBACTCA B 6
PKM3HEHHOTO LIMKJIA
6amios. Utoro —
110 9 6aywios (9)
3.3HaTh OCHOBHBIC Tect cocTout us3 4
METOABI K TEXHOJIOTUU BOINPOCOB, U3 HUX
YIpaBJIEHUS IPOEKTOM 3 Bormpoca
Ha BCEX dTaIax ero TecT mo Teme 3 3aKpBITOrO TUMA U
6 YK-2 PKU3HEHHOI'O LIUKJIA "YpaBineHue puckamu 1 Bonpoc
Y. YMeTh npuMeHATh  [IpoekTa” OTKPBITOI'O THUIIA.
METOIBI K CPEIICTB JKJIBIN
eTo cpencTBa Ka
YIIpaBJICHUS! TPOCKTOM TIPaBHJIbHBIN

Ha BCCX JTamax €ro

OTBCT HA




n/n

Tanel
¢opmupoBanus
KOMIIETEeHIIH I
(Tema u3
padoueii
NPOrpaMMbI
JUCUMILIHHBI)

Ilepeuenn
(popmupyembIx
KOMIIeTeHI U
no ®IoC BIIO

(BYHumr:
(3.1...3.n,
Y.1...¥Y.n,
H.1...H.n)

KOHTpOJ’leble 3aJaHudA WIH
HHbIC MaTepHaJbl,
Heo0XoMMBbIe JJIsl OLeHKH
3HAHUH, yMeHH i1, HABBIKOB
M (WJIH) ONbITA
J1eITeJIbHOCTH,
XapPaKTePHU3YIOIIHUX dTAMNbI
¢opmupoBanus
KOMIIeTeHIIMii B mpolecce
0CBOEHHSI 00pa30BaTeILHON
NporpaMMbl
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)

Onucanne
nokasareJiei u
KpPUTEpHEB
OleHHBAHMS
KOMIIeTeHIIui Ha
Pa3IMYHBIX ITANaX UX|
¢hopmupoBanus,
onMcaHue mKaJ
ouenuBanus (no 100-
0aJIIBHOI 1IKaJIe)

PKM3HEHHOTO I[UKJIa
H.Bnanets HaBBIKAMH
YIIpaBJIEHUS TPOEKTOM
Ha BCEX ATamax
PKM3HEHHOTO ITUKJIa

3aKpPBITBIIA BOIIPOC
oreHuBaercs B |
0aJl1, OJIHEIN U
BEpHBIN OTBET Ha

OTKPBITBII BOIIPOC
OIIEHUBAETCS B 2

oayuta. Mtoro — 1o

5 6aymios (5)

4. JlunepcTtBO 1

3.3HaTb OCHOBHEIC
METObI K TEXHOJOT U
YIpaBIECHUS TIPOEKTOM
Ha BCEX dTamax ero
PKM3HEHHOTO IMKJIA
Y.VYMeTh IpUMEHATh
METOJIbI M CPE/ICTBA

[IpakTnueckas

OtBeThl Ha
TIEPBBINA U BTOPOH
BOIIPOCHI
MPaKTUYECKOU
CUTYaIuH
olLieHHUBaeTcs 110 4
6amioB. BepHo
BBIOpaHHAas! JTMHUS
MIOBEJICHUA B
COOTBETCTBUH C

7 |ynpaBieHue YK-2 cutyauus "JlugepcTBo | mpeniaracMbIM
YIpaBJICHUS IPOCKTOM "
[IPOSKTOM MIPOCKTA penieHneM
Ha BCEX JTamax ero
pOOIeMBI
PKHM3HEHHOTO LIMKJIA
YIpaBICHUS
H.Biagets HaBbIKaMU
MPOEKTaMH
YIIPaBJICHUS TPOSKTOM
OLICHUBAETCS B 5
Ha BCEX dTalax
6amnoB. O6mas
PKM3HEHHOTO IMKJIA
OILIEHKA
BBINOJHEHUS
3aaHus - 10 9
6asioB (9)
3.3HaTh OCHOBHBIE
PUHITHITBI
OpraHU3aIid
KOMaHIHOU paOOTHI, B Tect cocrour us 4
TOM YHCIE Pa3paboTKH BOTIPOCOB, U3 HUX
KOMaHIHOW CTpaTeruu 3 Bormpoca
IIJIST TOCTYDKECHUS 3aKpBITOrO TUMA U
[TOCTABJICHHOW 1IN 1 Bompoc
Y.YMeTb NpuMeHsITh OTKPBITOT'O THUIIA.
METOABI U CPENICTBA Kaxnprit
opranm3aruu padbotsr  [Tect mo Teme 4 MIPaBUIILHBIN
8 YK-3 KOMaH[IBI 1 "JlunepcTBO U OTBET Ha

[PYKOBOJICTBA €10, B TOM
UHCIIe IPH pa3padboTKe
KOMaHTHOW CTpaTeruu
11 JOCTYDKEHHUS LIeTIeH
OpraHu3aId
H.Bnanerr HaBBIKOM
OpraHu3aIyy U
PYKOBOJICTBa
KOMaHJIOH, pa3padOoTKH
KOMaHJAHOW CTpaTeruu
1T TOCTHIKEHHUS 1ieJIeH

yIpaBJIeHHE TPOeKToM"

3aKpBITBI BOIIPOC
oneHuBaercs B 1
0aJiy, MOJTHBIA
BEpHBIN OTBET Ha

OTKPBITBIH BONPOC
OIIEHUBAETCs B 2

6aina. Utoro — 10

5 6amos (5)




KOHTpOJ’leble 3aJaHUA WIH
HHbIC MaTepHaJbl,

3Taﬂbl HeOﬁXOHl/lMLle JJISE OIICHKH “02:::;1?;:; -
MIDOBAHMS 3HAHUH, yMeHH i1, HABBIKOB KDHTEDHEB
¢dopmupo " Iepeyenn (3YHLI: o (WJIM) ONbITA purep
KOMIIETCHIUH JeSATENLHOCTH. OMCHHBAHII
Ne ¢opmupyembIx (3.1 .o .3.“, > KOMIETeHIMIA Ha
(Tema u3 o XAPAKTEPUIYIOMUIX STAMBL ) gy sTamax nx
n/n aBoueil KOMIIEeTeHIHiA V.1...V.n, popmmponamia b
paooue ®roc BIIO o ¢dopmupoBanus,
mno H 1 H n) KOMIIETCeHIIHH B mpouecce
IIpOI‘paMMbI oelloce . " ONMHCAaHHE IKAJ
0CBOEHHSI 00pa30BaTeILHON 100
AUCHUILTIHHBI) - ouenupanus (1o 100-
(Hanvienosanne 0aJIIBHOI 1IKaJIe)
OLIECHOYHOI0 CPEACTBA)
OpraHu3alu
Keiic
mpeJnoiaraet
KOMaHJIHYO
3.3HaTh OCHOBHBIE JHY
e — paboTy B MaibIx
rpymnmnax u
OpraHu3aIu - P 6ym/1qH o
KOMaHIHOU pabOTHI, B y3ammy
TOM YHCIE Pa3paboTKH - HOB};IX
KOMaHIHOW CTpaTeruu pg;eﬂm‘/i
IUIST TOCTHIKEHUS Pacpn e;[ener.me
MOCTaBJICHHOM SN Iz)neﬁ "
Y.YMeTh npuMeHsTh OTBef CTBCHHOCTH
METOJIbI M CPE/ICTBA B KOMAHIE
OpraHu3aiy padoThI .
5. YopaBneHue KgMaHmﬂ " p Keiic-ctaan Ne3 OIICHUBAETCs JI0 2
9 |mpoexTHBIMU YK-3 "[IpoBeneHue nepsoro | 6anaoB, KaYeCTBO
PYKOBOJICTBA €10, B TOM "
KOMaH/ aMH1 COBCIIIAHNS KOMaH/IbI OTBETOB Ha
UKCIIC IPH pa3paboTKe BOIPOCHL Keiica
KOMaHJIHOW CTpaTeruu (II')IOJ'IHOTa
UIST TOCTHIKEHHUS LeJIei i
A — KOHKPETHOCTb,
000CHOBAHHOCTD
H.Bnaners HaBbIKOM emenuii)
OpraHu3aluu u P
byKoBozCTRA oneHuBaercs 1o 4
. 0aJIJIOB, OTBETHI HA
KOMaH/I0H, pa3paboTku JZ[OHOJII’{I/ITGJII)HBIC
KOMaH/HOM CTpaTeruu BOIPOCHL — 110 2
IIJIsT TOCTIDKEHUS HeNeit %aHHOB
OpTraHu3aluu i
Mpe3eHTanus — J10
1 6anna. Mtoro —
110 9 6amios (9)
3.3HaTh OCHOBHBIC
[IPUHLIMIIBI
OpraHu3alu
N Tect cocTout u3 4
KOMaHIHOU pabOTHI, B BOHDOCOB. 3 HIX
TOM YHCIE Pa3paboOTKH I; Bom ,oca
KOMaHIHOW CTpaTeruu P
I IOCTHOKEHIA 3aKpBITOrO TUMA U
N 1 Bompoc
[TOCTABJICHHOW 1IN oTK BITOI“I()) -
Y.VYMeTh IpUMEHATh pKaxc)ILH‘/'I ’
METO/Ibl U CPEJICTBA Tect o Teme 5 S —
opraHuzaiuu paboTel  |"'YrpaBlieHHe
10 VK-3 P i p p OTBET Ha
KOMaH bl U MMPOCKTHBIMHU SAKPBITEL BOMDOC
[PYKOBOJICTBA €10, B TOM [KOMaHAaMHu" p P

4rCIIe IPH pa3paboTKe
KOMaHTHOW CTpaTeruu
IS JOCTYDKEHHUS LIeTIeH
OpraHu3aIuu
H.Bnaners HaBEIKOM
OpraHu3aIuy H
PYKOBOJICTBa
KOMaHJIOH, pa3padOoTKH

KOMaHJAHOU CTpaTeruu

oreHuBaercs B 1
0aJiy, MOJTHBIA 1
BEPHEBIA OTBET Ha
OTKPBITBIH BONPOC
OIIEHUBAETCs B 2
6ama. toro — o
5 6amos (5)




n/n

Tanel
¢opmupoBanus
KOMIIETEeHIIH I
(Tema u3
padoueii
NPOrpaMMbI
JUCUMILIHHBI)

Ilepeuenn
(popmupyembIx
KOMIIeTeHI U
no ®IoC BIIO

(BYHumr:
(3.1...3.n,
Y.1...¥Y.n,
H.1...H.n)

KOHTpOJ’leble 3aJaHudA WIH
HHbIC MaTepHaJbl,
Heo0XoMMBbIe JJIsl OLeHKH
3HAHUH, yMeHH i1, HABBIKOB
M (WJIH) ONbITA
J1eITeJIbHOCTH,
XapPaKTePHU3YIOIIHUX dTAMNbI
¢opmupoBanus
KOMIIeTeHIIMii B mpolecce
0CBOEHHSI 00pa30BaTeILHON
NporpaMMbl
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)

Onucanne
nokasareJiei u
KpPUTEpHEB
OleHHBAHMS
KOMIIeTeHIIui Ha
Pa3IMYHBIX ITANaX UX|
¢hopmupoBanus,
onMcaHue mKaJ
ouenuBanus (no 100-
0aJIIBHOI 1IKaJIe)

TS JOCTHOKEHUS IEIeH
OpraHu3alyu

6. [IpoexTHOE

3.3HaTb OCHOBHEIE
[IPUHLIATIBL
OpraHHu3aIiu
KOMaH/IHOH pa0oTHI, B
TOM YHCIIe Pa3pabOTKH
KOMAaH/IHOH CTpaTerun
TUISL TOCTHKEHUS
[TOCTABIICHHOHN LIENH
Y. YMeTh npuMeHsITh
METOJIBI M CPEACTBA
opraHuzaiuu paboTsl
KOMaHbI 1

Ponesas urpa

IAKTHBHOE y4yacTue
B POJIEBOI Urpe
OllcHUBaeTcs B 4
Oarmra.
ApryMeHTHpPOBaH
HOE ¥ BEpHOE
pelieHue
poOJIEMEBI B

11 YK-3 "[IpoexTHOE
[apTHEPCTBO PYKOBOJICTBA €10, B TOM " COOTBETCTBHH C
[apTHEPCTBO
YKCIIC IPH pa3padboTKe 3aJJaHHEM HIPbI
KOMaHJIHOW CTpaTeruu OLICHUBAETCA B 5
1S JOCTHIKCHHUS LIeTICH 6amtoB. O6mas
OpraHU3aIuN OlICHKA
H.Bmamers HaBBIKOM BBIIIOJTHCHUS
OpraHu3aId U 3aaHus - 10 9
[PYKOBOJICTBA 6amoB (9)
KOMaHJIOH, pa3padoTKu
KOMaHTHOW CTpaTeruu
IJIsT TOCTIDKEHUS 1eNeit
OpraHu3aIu
3.3HaTh OCHOBHBIC
PUHITHITBI
OpraHU3aIH
KOMaHJIHOW paboThI, B
A P ’ Tect cocTout u3 4
TOM YHCIIe Pa3paboOTKH
" BOTIPOCOB, U3 HUX
KOMaHTHOU CTpaTeruu
3 Bompoca
IS JOCTHIKEHUS
. 3aKpBITOTO THIIA U
[MOCTaBJICHHOM 1[EITH
1 Bonpoc
Y. YMeTh npuMeHsTh
OTKPBITOTO THIIA.
METO/IbI M CPEICTBA .
Kaxx it
OpraHu3aIuy padboThI .
S — Tect o Teme 6 IIPABWJIBHBII
12 YK-3 "I[IpoexTHOE OTBET Ha
[PYKOBOJICTBA €10, B TOM " N
MapTHEPCTBO 3aKPBITHIA BOTIPOC
qucIie Ipu pa3padboTke
. oleHruBaeTcs B 1
KOMaHTHOU CTpaTervu N
. 0aJ1y1, IOJIHBIH 1
IS JOCTHIKEHHUS TIeTICH N
BEPHEBI OTBET Ha
OpraHu3aIuU -
OTKPBITHIA BOIPOC
H.Bnangerr HaBEIKOM
OIIEHUBAETCs B 2
OpraHu3aIyy U
KOBOJCTBA 6amna. Mroro — o
Py . 5 6amoB (5)
KOMaHJIOH, pa3padoTKu
KOMaHIHOW CTpaTeruu
1T TOCTHIKEHHUS 1ieJIeH
OpTraHu3aIH
13 7. MOHUTOPHHT U VK- 3.3HaTh OCHOBHBIC MunuBuayansHoe KauectBo
AyJIAT TIPOEKTA METOJIbI M TEXHOJIOTHH [3aJaHue "' AyJauT BBITIOJTHCHUS




Kom‘pom,m,le 3aJaHUA WIH
HHbIC MaTepHaJbl,

YIIPaBJICHUS TPOSKTOM
Ha BCEX JTamax ero
PKM3HEHHOTO LIMKJIA
H.Bianets HaBBIKAMH
YIpaBICHUS TIPOEKTOM
Ha BCEX dTaIax
PKM3HEHHOTO IIMKJIa

npoekra"

Onucanne
3Taﬂbl HeOﬁX(:HHMLle ){.]'lﬂ OLICHKH HokazaTeeii u
(1)0 MHUDOBAHUS . 3HaAHHH, ymemm, HaBBbLIKOB Kpl/lTepl/leB
PMHP . Ilepeyensn (3YHLI° u (WIH) ONBITa
Nt KOMIIETCHIIMH 3.1...3 eI TeJTbHOCTH. OUCHHBAHM
e (popmupyembIx ( .d...2.n, i KOMIeTeHIuii Ha
(Tema u3 o XAPAKTEPUIYIOMUIX STAMBL ) gy sTamax nx
n/n paGoucii KOMIIeTeH M i V.1...V.n, (bopmHpoBaHMs p
no ®I'OC BIIO KOMIIeTeHIIMii B mpoIecce (opmuposanus,
NPOrpaMMblI H.1...H.n) P .| ommcanme mKan
p 0CBOEHHSI 00pa30BaTeILHON onexmBanms (o 100
JUCUMILIHHBI) NpPOrpaMMel u "
0aJIIBHOI 1IKaJIe)
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)
YIpaBJeHUsS IPOEKTOM |[pOeKTa" 3a1aHus (MOIHOTA,
Ha BCEX ATamax ero KOHKPETHOCTb,
PKM3HEHHOTO IIMKJIA MPaBUIBHOCTD
Y.YMeTb NpuMEHsITh pac4deTos,
METO/Ibl U CPEJCTBA 000CHOBAaHHOCTE
YIpaBJICHUS TPOEKTOM pelieHus)
Ha BCEX dTamax ero OIICHHUBAETCS 10 8
PKM3HESHHOTO ITUKJIA 0ajI0B, OTBETHI HA
H.Bnanerr HaBBIKaMU JIOTIOJTHUTEILHBIE
YIIPABJIEHUSI IPOEKTOM BOIPOCHI — /10 2
Ha BCEX dTamax 6amnos. toro —
PKU3HEHHOTO IMKJIIA 1o 10 6amos (10)
Tect cocTout u3 4
BOIIPOCOB, U3 HUX
3.3HaTh OCHOBHBIC 13) som ’oca
METObI K TEXHOJOT U P
3aKpBITOTO TUTIA U
YIIpaBJI€HUS TPOCKTOM 1 Bompoc
Ha BCEX ATamax ero oTK bITOFI()) -
PKM3HEHHOTO IIUKJIa pKamzLLH‘/'I ’
Y. YMeTh npuMeHsITh o
METONbI H CPesICTBA Tect mo Teme 7 NpaBUJIbHBIN
14 YK-2 p "MOHUTOPHHT U ayIUT OTBET Ha

3aKpBITHIA BOIPOC
oleHUBaeTcs B 1
0aJL1, HOJIHBIA U
BEPHBII OTBET Ha

OTKPBITBII BOIIPOC
OLIEHUBAETCS B 2

6amta. Utoro — 1o

5 6amos (5)

HTtoro

100

6.2. IIpoMeKyTOYHBIH KOHTPOJIb (324€T, IK3aMEH)

PaGounM y4yeOHBIM IUIAHOM NPEAyCMOTPEH JK3aMeH B cemectpe 21.

BOITPOCHI JJ15 ITIPOBEPKU 3HAHUI:

1-it Bompoc Oumnera (30 GamioB), BUA Bompoca: TecT/mpoBepka 3HAHHM.

Kpurepnii: B tecre
HeoO0xoauMo oTBeTuTh Ha 20 BompocoB. Kaxkplif MOIHOCTBIO MPaBUIBHBIA OTBET Ha BOIPOC

TecTta orleHuBaercs B 1,5 6amra. OTBET BEpHBIN YaCTUYHO OIleHUBaeTcs B 0 OayioB.

Komnerennusi: YK-2 CnocoGen ynpasasiTb NPOEKTOM Ha BCEX 3TaNax ero >KM3HEHHOIO

UKJIA

3HaHue: 3HaTh OCHOBHbIC METOAbl U TCXHOJIOTHU YHPABJICHUA MPOCKTOM Ha BCCX ITallaX €TI0
KU3HECHHOI'O IMKJIa

1. Buasl u poliecc ayauta npoeKTa
2. 3aBepiieHue npoeKTa




3. IHCTpYMEHTBI ¥ METO/IbI YIIPABJICHUSI PUCKAMHU IPOEKTA

4. Kputepun OIIeHKH B 0TOOpa IPOSKTOB.

5. MexayHapoaHble U POCCHMCKUE aCCOLIMALIUU YIIPABICHUS IPOCKTAMH.
6. MeTo/1bl KOHTPOJISI CTOUMOCTH IIPOEKTa

7. Mopenu 1 CTpaTeruy yIIPaBJICHUS IIPOCKTaMHU.

8. MOHUTOPHUHT ITPOEKTA

9. O6ocHOBaHME BBIOOpA CTPYKTYPBI IPOESKTA

10.

11

Ilousarue u CYIIHOCTB yIpaBJICHUA IIPOCKTAMU

. ITocnenoBaTenbHOCTD TANOB YIPABICHUS IIPOCKTAMHU.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.

[Tpunuumne! 3pPeKTUBHOTO YIpaBIECHUS TPOCKTAMHU.
[IpoekTHbIE TEXHOJIOTUU: BUJIBI U XapaKTEPUCTUKA

[TpoekTHBII aHaTN3: CTPYKTypa U COCTaB

ITpouecc KOHTPOJIS 32 IPOEKTOM

[Tpouecc ympaBiieHus: puCKaMH MPOEKTa

[Tpouecc ynpaBieHus CTOUMOCTBIO IPOEKTa

Pa3paboTka Muccum, 1iesiei u 3a1ad npoeKTa.

PecypcHoe miianupoBanre U METO/Ibl BHIPABHUBAHUS PECYPCOB.
CopaeprxaHue, y4aCTHUKU U OKPYKEHUE ITPOEKTA.

CrpykTypa HHPOPMAIIMOHHON CUCTEMBI KOHTPOJIS 32 TPOSKTOM
Llenu v 3aga4n yrnpaBiIeHUs POCKTaAMH.

DJIEMEHTHI CTPATETUYECKOTO YIIPABJICHUS IIPOCKTaMHU.

Komnerennusi: YK-3 Cnoco0eH opraHu3oBbIBaTh W PYKOBOAMTH PadOTOil KOMAaH.bI,
BbIPA0aThIBasi KOMAH/HYIO CTPATEruIo JJIsl JOCTHKEHHS NMOCTABJIEHHOM LeJIn

3nanue: 3HATh OCHOBHBIE MPHUHIMIIBI OpraHU3allid KOMaHIHOM paboThl, B TOM YHCIE
pa3pabOTKU KOMAHIHOM CTPATETUH JUIs TOCTUKEHUS TTOCTaBICHHOM 11eTTH

24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.

«OMoONaXUBaHNUE» TPOCKTHON KOMaH bl

BnusiHne B koMaHAe MpOEKTa

KauectBa 3¢ pekTHBHOTO pyKOBOIUTENS TPOEKTA
JInnepckoe pyKoBOJCTBO TPOEKTOM

Mopenb pa3BUTHSI KOMaH/bI

OT60p ¥ HAOOp WIEHOB KOMAH]IbI IPOEKTA

Orenka paboThl KOMaH IbI

IIpoBeneHEe NPOEKTHBIX COBEIIAHUN

[IpoekTHOE mapTHEPCTBO

Pa3zpaboTka o06mieit ctpaTerui KOMaH bl

PyKkoBOACTBO C MOMONIBIO TUYHOTO IPUMEpa
CocraBiieHre KapThl 3aBUCHMOCTH

TpyaHOCTH MPOEKTHBIX KOMaH/I

VYrpaneHnue B3auMOCBSI35IMHU TTPOEKTa

VYrpasieHrue BUPTYaTbHBIMU POEKTHBIMA KOMaHIaMH
VYrpapieHnrne KOMaH/10i ¢ MOMOIIBIO «OECHEIbHOTI0 X0XKICHUS»
VYrpasnenrue KOHQIUKTaAaMH B IPOSKTHON CUTYaAIlUU
VYrpasieHrne OTHOIMIEHUSIMH C BBICIITUM PYKOBOJICTBOM
VYrnpasneHue npoueccoM NpUHATHS PEIICHUI B KOMaHE MPOEKTa
VYrpaneHue cucTeMaMu MOOIIPEHUH

DakTOpPHI, BAUSAIOIINE HA PA3BUTHE KOMaH/IbI
dopMHUpPOBaHUE UICHTUYHOCTH KOMaH/IbI TPOEKTA
OTHKA U TPOEKT-MEHEIPKMEHT

TUIIOBBIE 3AJIAHMS U151 IIPOBEPKU YMEHUI:

2-i Bompoc Ounera (30 6amioB), Bua Bompoca: 3amanue Ha ymenune. Kputepuii: 30 6amioB 3a
MOJIHOCTBIO TPaBWJILHO BBIMOJHEHHOE 3amanue (10 OammoB — MpaBUIBHOCTH BBIOOpA



TEOPETUYECKOr0o MeToaa, 15 6amioB — mpaBHIbHOE MPUMEHEHHE TEOPETHYECKOTO METOMAa st
pEIICHUs TIOCTABJICHHOW 3a/laui, 5 OaJIOB — MOJIHBIA M MPaBWIBHBIA BBIBOJ IO pe3yJbTaTaM
BBITIOJTHEHHOTO 33JI1aHUS ).

Komnerennus: YK-2 Cnoco0eH ynpap/isiTb NPOEKTOM HAa BCeX ITANAX €ro KU3HEHHOIO
1117059 1

Ymenue: YMeTh NPUMEHSITh METOAbl U CPEACTBAa YIPABIECHHUS MPOEKTOM Ha BCEX ATalax ero
YKU3HEHHOTO LIMKJIa

3amaua Ne 1. 3aanne Ha mocTpoeHue rpaduka UCIOIb30BaHMS PECYPCOB MPoeKTa (BapuaHT 1)
3amaua Ne 2. 3agaHue Ha MOCTPOSHHE TpadiKa UCIOIb30BaHHUS PECYPCOB MPOEKTa (BapUaHT 2)
Kovmnerennusi: YK-3 Cnoco0eH OpraHu3oBbIBAaTh W PYKOBOAUTH PadOTOH KOMAHIbI,
BbIPa0aThIBasi KOMAH/HYK) CTPATETHIO JJIsl JOCTUKEHHS MOCTABJIEHHOMH 1eJTd

Ymenue: YMeTh NPUMEHSTh METO/IbI M CPEACTBA OPTaHU3alMK pabOThl KOMaH bl U PYKOBOJICTBA
€10, B TOM YHCJIe ITPH pa3pabOoTKe KOMAaHAHOHN CTpAaTEruu Al TOCTHIKECHUS 1IeJIe OpraHn3aluu
3anmava Ne 3. 3amaHue Ha OIIEHKY pa3BUTHS KOMaHbl IpoeKTa (BapuaHT 1)

3anaua Ne 4. 3ajaHue Ha OLICHKY pa3BUTUS KOMaHbl IPOEKTA (BapuaHT 2)

TUITIOBBIE 3ATAHIA UL ITPOBEPKH HABBIKOB:

3-ii Bonpoc Ounera (40 6amioB), BUA Bompoca: 3agaHue Ha HaBbIKM. Kpurepwuii: 40 6amwioB 3a
TIOJTHOCTHIO MPABHIILHOE BBIMOJIHEHHE CUTYAIIMOHHOTO 3aaaHusi (10 0auioB — MCIOJIb30BaHUE
po(eCcCHOHANBHOM TEPMUHOJIOTUH, YETKOCTh OIPEIEICHUS paccMaTpUBAEMbIX IMOHATHUH,
NPaBUIBHOCTh BBIOOpA TEOPETUYECKOTO TMOAX0Ja, 15 0auioB — MPaBUIBHOCTH NMPUMEHEHHS
TEXHOJIOTUH YIPABIICHUS MPOCKTAMU B COOTBETCTBHH C TOCTaBICHHOW 3amadeid, 10 GamioB —
000CHOBaHHE M JIOTHYHOCTH MPEITIAracMoro pelieHus).

Komnerennusi: YK-2 CnocoGen ynpasjisiTb NPOEKTOM Ha BCeX 3Tanax ero >KM3HEHHOIOo
MK/

Hagbik: Brnagets HaBbIkaMu yripaBieHHsI IPOEKTOM Ha BCEX ATamax »KMU3HEHHOIO LUK

3ananue Ne 1. 3ajaHue Ha MPOBEACHUE ayAUTa MPOEKTa (BapHaHT 1)

3ananue Ne 2. 3ajiaHue Ha MPOBE/ICHUE ayIuTa MPOeKTa (BapuaHT 2)

Komnerennusi: YK-3 CnocoGeH opraHm3oBbIBaThb W PYKOBOAUTH PadoTOil KOMAaHABI,
BbIpadaTbIBasi KOMAHAHYIO CTPATErnI0 AJIsl I0CTH/KEHHUS MOCTABJICHHOM 1eu

HaBbik: Brianers HaBBIKOM OpraHM3allid M PYKOBOJCTBAa KOMaHAOH, pa3pabOTKM KOMaHIHOMN
CTpaTeruu Jisi TOCTUXKEHUS 1ieJiel OpraHu3aiuu

3ananue Ne 3. 3ajiaHue Ha POBE/IEHNE OLIEHKH KOMaH/Ibl TpoeKTa (BapuaHT 1)

3ananue Ne 4. 3ajaHue Ha IPOBEICHUE OLICHKH KOMaH bl TPOEKTa (BapHaHT 2)

3ananue Ne 5. 3ajiaHue Ha NPOBE/IEHUE OLIEHKH KOMaH/Ibl TPOeKTa (BapuaHT 3)

OBPA3EIL] BUJIETA

MUHHUCTEPCTBO HAYKH M BBICIIET0 00pa3oBaHUs
Poccuiickoit ®enepauu

Hanpasnenue - 40.04.01 FOpucnpyaenuus

®deepanbHOE TOCYIAPCTBEHHOE GI0KETHOE [Tpoduis - 'ocynapcTBenHoE U
00pa3zoBaTeIbHOE YUPEKACHUE AIMUHHUCTPATUBHOC IIPABO
. BbICIICTO 06pasOBaHMs . Kadenpa yronoHoro npasa u
«BAUKAJIBCKHNU I'OCYJIAPCTBEHHBIAN
YHUBEPCUTET» KpUMHHOJIOTHH
(®TBOY BO «BI'Y») Jucuunianna - YpasieHue NpoeKTaMu

3K3AMEHAIIMOHHBIN BUJIET Ne 1

1. Tect (30 Gamnon).



2. 3ajjanne Ha IOCTPOCHKE rpaduKa UCIIOIB30BaHMS pecypcoB mpoekTa (BapuaHT 2) (30
OaIoB).
3. 3aganue Ha IPOBEACHUE OLICHKU KOMaHbI poekTa (Bapuant 1) (40 6anios).

CocraBuTenb N.0O. KpaBuenko

3aBenyrouui kageapoi T.M. CynakoBa

7. IlepevyeHb OCHOBHOI U ONMOJHUTEJIbHOH Y4eOHOM JIUTEPATYPbI, HEOOXOAMMOI /151
OCBOEHHUS TUCUMILUINHBI (MOYJIs1)

a) OCHOBHAs JINTepaTrypa:

1. KnaBepor B.b. YmpaBnenue npoekramu. y4eOHO-METOIUYECKOE IMOCOOHE. DIECKTPOHHBIN
pecypc/ B.b. KnaBepos.- Caparos: At [Tu Dp Menua, 2018.-147 c.

2. Kum Xengman VYmnpaBieHHe NpOEKTaMH. BBICTpbI cTapT. MpakTHYeCKOe pPYKOBOJCTBO.
OnexrponHsbIi pecypc/ Xenaman Kum.- Capatos: [Ipodobpazosanue, 2017.-352 c.

3. YopasiieHue npoekTaMu [ DaeKTpoHHbBIN pecypce] : yaedbHoe nocobue / E.M. Kynenko [u ap.].
—  DIIeKTpOH. TeKCTOBble jgaHHble. — OpenOypr: OpeHOYPrCKUM  ToCyHapCTBEHHBIN
yuuBepceurer, O5C ACB, 2016. — 269 c. — 978-5-7410-1400-4. — PexxuM JI0CTVIIA:
http://www.iprbookshop.ru/61421.html

4. YpasaeHue IpoeKTaMH ¢ ncnoab3oBaHueM Microsoft Project [DnexkTponnsiii pecype] / T.C.
BacroukoBa [u jap.]. — DaekTpoH. TEKCTOBbIE jaHHble. — M. : HMHTepHET-YHHUBEPCUTET
HUnadopmarmonnsix Texnosornt (MHTYUWT), 2016. — 147 c. — 2227-8397. — Pexum
poctyna: http://www.iprbookshop.ru/52169.html

0) AOMOJIHUTEIbHASA JIUTepaTypa:

1. Puyapn Heroton Ynpasnenue npoektamu oT A 10 S. nmpaktuueckoe mocooue. DIeKTPOHHBII
pecypc/ HetotoH Puuaps.- Mocksa: Anenuna [Tabnumep, 2016.-180 c.

2. VYmopaBieHue mpoekTamMu C ucnosb3oBaHueM Microsoft Project. yueObHoe mocoOue.
OnextpoHHsblii pecypc/ H.A. MBanueBa.- MockBa: MHTepHeT-YHuBepcuter MHOpMamoHHbIX
Texnonoruit (MHTYUT), 2016.-147 c.

3. Ouenka pUCKOB B IPOEKTHOM MEHEIKMEHTE [DIEKTPOHHBIN pecype] : yuebHoe mocobue /
E.M. KanyctrHa [M ap.]. — DIEKTPOH. TSKCTOBBIE AaHHbIE. — CTtaBponoiib: CTaBponoabCKUM
rOCYIAapCTBEHHBIN arpapHbii yHuBepcuteT, 2017. — 152 ¢. — 2227-8397. — PexxuM aocTyIa:
http://www.iprbookshop.ru/76047.html

4. Puyapag Heroton VYmnpasiaenue mpoektamMu oT A go S [DOnexrponsslii pecypc] / HproToH
Puyapa. — DaeKkTpoH. TEKCTOBBIE JaHHblEe. — M. : AnbnuHa IlaGmuinep, 2016. — 180 ¢. —
978-5-9614-5379-9. — Pexxum pocryma: http://www.iprbookshop.ru/41475.html

5. Cunenko C.A. VYhpaBicHHE NpOeKTaMU [DJIEKTpOHHBIM pecypc] : y4eOHO-IPaKTHYECKOE
rnocobue / C.A. Cunenko, A.M. Cnasul, b.B. J)KaganoBckuii. — DJIEKTpOH. TEKCTOBBIE JAHHLIE.
— M. : MoCKOBCKHH TOCYIapCTBEHHBIN CTPOUTEILHEIN yHIBEpcuTeT, Al I DOp Memma, OBC
ACB, 2015. — 181 c¢. —  978-5-7264-1212-2. —  PexuMm __ JI0CTVyIIA:
http://www.iprbookshop.ru/40574.html

8. Ilepeuenb pecypcoB HMH(OPMANHOHHO-TEJEKOMMYHMKANUOHHON ceTtH «UHTepHeET»,
He00XOAUMBIX /IJIS OCBOEHUS IMCUMILIMHBI (MOAYJIs1), BKJIIOYas npodeccuoHalbHble 0a3bl
JAHHBIX U ”HGOPMALMOHHO-CIPABOYHbIE CHCTEMBbI

Jlis  OcBOGHMSI AMCHMIUIMHBI O0ydYaromeMmycsi HEOOXOIMMBI CIEAYIOIIUE PECYPCh
UH(POPMALMOHHO-TEIEKOMMYHHUKAIIMOHHON ceTn «MHTepHeT»:
— Caiir baiikanbCKoro rocyapcTBEHHOTO YHUBEPCHTETA, aapec noctyma: http://bgu.ru/, moctym
KPYTJIOCYTOYHBIM HEOrpaHUYEHHBIN U3 1000# Toukn VHTepHeT
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— UznarensctBO «Jlanwy, agpec moctymna: http://e.lanbook.com. GecriaTHBIN MOTHOTEKCTOBBIN
JOCTYT K 7 KOJICKITUSM U3/1aTeITLCTBA

— KubepJlennnka, angpec pgoctyma: http://cyberleninka.ru. moctym  KpyriioCyTOYHBIH,
HEOTpaHWYCHHBIN Il BCEX TOJIb30BaTeIIeH, OECIUIATHOE YTCHUE W CKaYMBAHUE BCEX HAYYHBIX
nyOnukanuii, B ToM uucie maker «lOpuamdeckue HayKW», KOJUICKIUS U3 7 >KYPHAJIOB TIO
PaBOBEICHUIO

— Hayunas osnextponnass Oumbmmoreka eLIBRARY.RU, amgpec nocryma: http://elibrary.ru/.
JOCTYIl K POCCHHCKUM JKypHajlaM, HaXOISIIMMCS TOJHOCTBIO WJIM YaCTHYHO B OTKPBITOM
JOCTYTIC NP YCIIOBUU PETUCTPALIAN

— CIIO wuyucneHHBIX BBIYMCIICHHMH, ajapec goctyma: http://www.scilab.org/. moctym
HEOrPaHUYEHHbIN

— DnexktpoHHO-OMOMHMoTeyHas cuctema IPRbooks, aapec mocryna: http://www.iprbookshop.ru.
JIOCTYII HEOI'PaHUYEHHBIN

9. MeToauveckne yKa3aHus A 00y4AOIIUXCS 110 OCBOCHHUIO JUCHUILIMHBI (MOAYJIs1)

N3yuaTh AMCHUIUIMHY PEKOMEHAYETCS B COOTBETCTBHMU C TOW TMOCIEIOBATEIBHOCTHIO,
KoTopasi o0o3HadeHa B ee cojaepxaHuu. J[is ycmemHoro OcBOE€HHUS Kypca OOydaroluecs
JIOJKHBI UMETh TIEPBOHAYATIBLHBIE 3HAHUS B 00JIACTH YKOHOMHKH OpTaHU3aIlMi U MEHEHPKMEHTA.

Ha nexkumsix mpernopaBarenb 03BYYMBAET TEMY, 3HAKOMUT C MEPEUHEM JIUTEPATYpPhI 11O
TeMe, OOOCHOBBIBAET MECTO WM pOJb J3TOH TEeMbl B JaHHOW JHCIUIUIMHE, PAacCKphIBaeT ee
MpakTHYecKoe 3HadeHue. B xone Jeknuil cTyneHTy HeoOXOIMMO BECTH KOHCHEKT, (PUKCUPYST
OCHOBHBIE MOHATHS U IPOOJIEMHBIE BOIIPOCHI.

[IpakTnueckue (ceMUHAPCKUE) 3aHATHS MO CBOEMY COJIEP>KAHUIO CBSI3aHBI C TEMATUKOU
JEKIIMOHHBIX 3aHATUH. HaunHaTh MOATOTOBKY K 3aHATHIO IEJI€CO00PAa3HO C KOHCIEKTA JICKIIUMA.
3amaHue Ha TPAKTHUYECKOEe (CEMUHAPCKOE) 3aHATHE COoOOIaeTcss oO0yJarommmcs 10 €ro
npoBeneHus. Ha cemuHape mpernogaBaTelb OPraHU3yeT OOCYKIIEHHE STOM TEMbI, BBICTYIMAs B
KauecTBe OpraHM3aTropa, KOHCYJIbTaHTa W JKCIEpTa yueOHO-TO3HABATEIbHOU AESITENbHOCTU
00ydJaromerocs.

N3ydenne quCHUIIMHBL (MOYIIs) BKIFOYAET CAMOCTOATEIbHYIO0 paboTy 00ydaromerocs.

OCHOBHBIMU BUJaMH CaMOCTOSITEILHOM PabOThI CTY/IEHTOB C Y4acCTHEM IpernoaBaTesiei
SABJISIFOTCA:

* TEKYIIUE KOHCYIIbTAIUH;

* IpUEM | pa300p JOMAIIHUX 3aJaHHH (B Yachl MPAKTUYECKUX 3aHATHI) U JIp.

OCHOBHBIMU BHUJIaMU CAMOCTOSITEIILHOM paOOThI CTYIEHTOB 0€3 y4acTusl MpernoaBaTesiei
SABJISIOTCA:

* popMUpOBaHUE U YCBOCHHUE COJIEPKAHMS KOHCIIEKTA JIEKINI Ha 0a3e peKOMEHI0BaHHOU
JIEKTOpPOM Yy4eOHON JuTeparypbl, BKIOYas WHGOPMAIMOHHBIE O00pa30BaTeIbHBIE PECYPCHI
(97K TpOHHBIE YUeOHUKH, JIEKTPOHHbIE OUOINOTEKH U JIp.);

* CaMOCTOSITENIbHOE H3yYeHUE OTIENbHBIX TEM WM BOMPOCOB MO YUYeOHUKAM WITU
y49eOHBIM TTOCOOHSIM;

* IOJIrOTOBKA K CEMUHAPCKUM 3aHATHUSM;

* BBINIOJTHEHUE JIOMAITHUX 3aJaHUil B BHUJAE PEIICHHUS OTIEIBHBIX 3a]ad, MPOBEIACHUS
TUTIOBBIX PACYeTOB, PACUYECTHO-KOMIBIOTEPHBIX W HHIWBHUIYaJbHBIX pa0dOT MO OTIEIHHBIM
pazzenam coJiepKaHus JUCITUTIINH U JIp.

10. ITepeyeHb MHPOPMALMOHHBIX TEXHOJIOIMH, HCI0Jb3yEeMbIX IPH OCYILECTBJICHUHN
00pa3oBaTeIbLHOIO NMpoecca Mo JMCHUILINHE (MOYJ110), BK/II0Yasi lepevyeHb
NMPOrpaMMHOI0 oOecreYeHust

B yuebHOM mporiecce UCIONb3yeTcs CIeayolee MPorpaMMHOe 00ecieueHue:
— MS Project Professional,



— MS Office,

11. Onucanue MaTepuaIbHO-TEXHUYECKOI 0a3bl, HEOOXOAMMOM JIsSl OCYIIeCTBJICHMSI
0o0pa3oBaTe/IbHOIO Mpouecca Mo AMCHUIIHHE (MOAYJII0):

B yueGHOM mpoliecce ucnoab3yeTcs ciaeayroliee 00opy1oBaHue:
— IlomenieHus 1151 CaMOCTOSITENIbLHOM pabOThI, OCHAILIEHHBIE KOMIIBIOTEPHOM TEXHUKOM €
BO3MOKHOCTBIO MOKIIIOUEHUS K ceTH "MHTepHeT" n 00ecnieueHreM J0CTya B JJIEKTPOHHYIO
nH(OPMaIIMOHHO-00pa30BaTEIBLHYIO CPENY BY3a,
— YueOHble ayTUTOPUU AJIsl IPOBEACHHUS: 3aHATHH JIEKIIMOHHOTO THIIA, 3aHATUIH CEMUHAPCKOT0
TUTIA, MPAKTUYECKUX 3aHITHIA, BBITIOJHEHHS KYPCOBBIX PabOT, IPYNIIOBBIX M HHIUBUIYATBHBIX
KOHCYJIBTALIMI, TEKYILIETO KOHTPOJIS U IPOMEXYTOYHOM aTTeCTalllK, YKOMILJIEKTOBAHHbIE
CHEUATU3UPOBAHHON MEOEIBIO M TEXHUYECKUMU CPEICTBAMH 00yUeHUs



